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This Is Not Management 101

This is not about This is about
« Compliance « Connection
» Mission / Vision / Values » Alignment

* Daily / Quarterly Tasks » Creating possibility



What is Leadership?

We have an unconventional view,
It's not just qualities or outcomes.

It's not 'soft skills'

It's necessary practices of alignment.

And it values a storytelling culture.




How We'll Spend Our Time

Self Relationships Organization
Internal Story w Build Trust & » Scale to
& Experience Connections Systems




Intro to Alignment

Misalignment

You are all building
a TUNNEL?

You are all buildin

: : \ ' a BRIDGE?
Story of misalignment and e s : .

its impact




Why This Matters

Misalignment creates: Alignment creates:
- Friction - Trust

- Doubt - Clarity

- Disorganization - Connection

- Conflict - Leadership



Intro to Storytelling

Did you attend last year's P&C Session? ;g‘
Think about your story of Family. ;g%



Narrative vs. Counternarrative

Narrative Counternarrative

* Narrow generalizations » The full universe of stories
* Tropes & stereotypes « The full humanity of others
* Conventional stories * The things we leave out
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STORY OF SELF
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Reflecting on our own story.




Start With Reflection

N
Surface Culture

Above sea level

Emotional level: relatively low

The Culture Iceberg is a tool
for practice.

It helps you know the parts
of your own story:.

food « dress « music
visual arts « drama e crafts
dance s literature » language
celebrations « games

courtesy « contextual conversational patterns « concept of time
personal space « rules of conduct « facial expressions
nonverbal communication « body language « touching « eye contact
patterns of handling emotions « notions of modesty  concept of beauty
courtship practices  relationships to animals « notions of leadership
tempo of work « concepts of food « ideals of childrearing
theory of disease « social interaction rate « nature of friendships
tone of voice  attitudes toward elders « concept of cleanliness
notions of adolescence « patterns of group decision-making
definition of insanity « preference for competition or cooperation

tolerance of physical pain « concept of “self” « concept of past and future

definition of obscenity « attitudes toward dependents « problem-solving

roles in relation to age, sex, class, occupation, kinship, and so forth



Knowing Your Story

* Your values
* Your needs
* Your habits

* Your talents

* How you view and respond to
people and contexts



Exercise: Story of Leadership

Define leadership.
What makes a good leader?
What makes a bad leader?

How have you experienced “good leadership™?

Think of a story that tells us how you
understand and navigate this concept.



THE STORY OF US

Sharing stories is Rey to all human relationships.
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Empathy Emotional Awareness Psychological Safety Relationships First




Alignment is Fundamental

How do we create alighment?

« We build respect - ‘
 We share empathy ,
« We offer emotional awareness ‘3 ‘ ’ ‘.

» We foster psychological safety When we're aligned, everything grows:

trust, clarity, connection, and impact.

» We reach for long-term human relationships



Creating Alignment

Respect Conversation: Treating others how they want to be treated

Empathy: Listening to understand
Staying out of judgment
Asking what support looks like
Remaining solutions agnostic

Emotional Awareness: Body scans
Stop & pause exercise
System 1 vs System 2 thinking
Curiosity & context



Creating Alignment

Psychological Safety:

Relationships First:

Permissions (not ground rules)
"Power is.." and "Authority Is..” exercise
Host, concierge, & caregiver role

Connection before correction
Give up being “right”



Exercise: Sharing Your Stories

Get together with a partner.
In your pair,

1. Tell your story of Leadership from the
previous Exercise.

2. Incorporate the Alignment Practices
we shared on the previous slides.

Respect Conversation
Practices of Empathy

Emotional Awareness

Create a Sense of Safety

Aim for Relationships




What Did You Notice?

» What felt easy?

» What felt hard?

 Did you feel like you could share openly?
» What helped you feel understood?

 Did you feel like you understand your partner?



A Quick Progress Check

So far, we have:

Reflected on our own individual stories of leadership
Practiced interpersonal alignment in pairs

Shared our stories of leadership with others

We're ready to put this into practice.



THE STORY OF NOW

\
. ( &
Storytelling at scale. + | E
i

We each bring our own story.
Together, we create something greater.



Stories Become Systems

Stories are not just experiences..
they are data.

One issue may signal a broader
gap in the system,




Finding Organizational Excellence

Do you have a culture that facilitates and encourages alignment
between your people?

Does your organization ask for the stories of your people to get the
data you need to create policy & possibility?

Or do you care more about obedience, competition, siloes of labor,
and speed over humanity?



Solve for the Problem, Not the Category

Design systems that work for everyone:

Do your worR / life approaches account for all stories of life beyond labor?
Do your benefits policies account for all stories of family?

Do you allow time for all stories and rituals of grief?

Do you account for different stories of conflict & collaboration?

Do you lead in a way that matches the expectations of your people?



Exercise: Your Leadership Rubric

Get into groups of 10 or more.
In your group,

1. Imagine you are the Board / C-Suite for a fictitious
organization creating a Leadership Rubric

2. Share each person's story / description of what an ideal
leader is (qualities, practices, etc.)

3. Create a hiring / promotion rubric that solves for
everyone's definition and ideal description of a good leader



Implementing Thematic Storytelling

Stay Interviews: Standardized interviews across current
employee groups on a specific human
topic / concept. (qualitative research)
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Implementing Thematic Storytelling

Internal / External Comms: Using single storytelling themes on basic
human concepts for newsletter, intranet
/ Internet, Slack’, social media, podcast,
meetups / cultural events, etc
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Implementing Thematic Storytelling

Internal Surveys: Single topic questionnaires offered to the
entire team or employee base to
discover needs / experiences relevant to
the org
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Implementing Thematic Storytelling

Corrective Noncompliance: Failure is data, too. Without punishment,
we can revamp policy & process to avoid
the frequency and impact of breakdowns.




Application in Teams & Organizations

Data Collection: Longitudinal, global awareness of the
employee, business, and service lifecycle

Stress-Testing Programs Stories as the ‘Canary in the Coal Mine' for
and Policies: all programs, policies, and processes
Standardization & Merit: Adopting uniform measures of hiring,

compensation, promotions, and so on



Application in Teams & Organizations

Liability & Risk Management: Identifies potential issues with HR,
compliance, and bad management

Marketing & Product Learn details about your markets and
Development: end-users across any axis / strata
Innovation and Longevity: Implements basic practices of

communication, collaboration, conflict
resolution, and camaraderie, leading to
efficient, creative enterprises



The Lessons

Foster alignment Make thematic Use stories as data
and relationships storytelling on to analyze and
between your human concepts a improve your
people standing practice policies & practices

Leadership is about connection & care; it is not a selfish endeavor.



And now it's up to all of you.
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