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 Request for Qualifications (RFQ) 

On-Call Land Management Services 
 

INTRODUCTION 

The Santa Clara Valley Habitat Agency (Habitat Agency) is seeking qualified firms or 

individuals (Service Providers) to provide a range of on-call land management services to 

support habitat conservation, enhancement and restoration efforts. Service Providers 

qualified to provide one or more of the services listed below are encouraged to submit a 

qualifications package. Service Providers will be evaluated and added to an on-call list on 

an ongoing basis while this solicitation is open. Since the Habitat Agency will be initiating 

several projects this year that require on-call project support, Service Providers are 

encouraged to submit qualifications packages early in the RFQ solicitation period to 

maximize exposure to hiring opportunities. 

 

BACKGROUND 

The Habitat Agency is a joint powers authority formed on April 26, 2013, by the County of 

Santa Clara, and the Cities of San José, Morgan Hill, and Gilroy to implement the Santa Clara 

Valley Habitat Plan (Habitat Plan).  Over the remaining 40 years of the Habitat Plan 

permitting term, the Habitat Agency will build a Reserve System of protected land that will 

be approximately 50,000 acres in size and will comprise lands of significant ecological 

value throughout the County of Santa Clara. The land in the Reserve System will be 

managed by the Habitat Agency for conservation and enhancement of habitat values in 

perpetuity.    

 

The Habitat Agency currently manages over 10,000 acres of Reserve System land and has 

an immediate need for land management support services.  Service Providers will work 

primarily on Reserve System lands and under the direction of Habitat Agency staff.  The 

ideal candidates should have the personnel, experience, materials, equipment and ability to 

provide one or more land management services on the following list: 

 

LAND MANAGEMENT SERVICES 

 

o Goat grazing 

o Mowing 

o Tree trimming, pruning, and removal  

o Tree stump grinding and tree chipping 

o Brush removal: Mastication  

o Brush removal: Hand removal 

o Arborist services  

▪ Tree risk assessment 
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▪ Tree inventory 

o Invasive plant species control 

▪ Invasive plant identification and management 

▪ Herbicide application (QAL required) 

o Irrigation services (remote habitat restoration projects) 

▪ System Design 

▪ Installation 

▪ Maintenance 

▪ Troubleshooting 

▪ Repair 

o California native plant installation and maintenance  

o Native plant seed collection 

o Native plant nursery services 

o Native seed growing/amplification 

o Soil management for native habitat restoration  

▪ Soil sampling, analysis, and interpretation 

▪ Soil decompaction 

▪ Erosion control and prevention 

▪ Incorporation of amendments and fine-scale grading 

o Implementation of plant protection including above and below grade cage 

installation and plant pest management 

o Well drilling (including permitting) 

o Water storage infrastructure installation (tanks and troughs to support livestock 

grazing operations) 

o Water distribution installation and maintenance for grazing operations and/or 

habitat restoration projects. 

o Barbed wire and fixed knot fence construction on ranchland 

o Livestock fence removal in remote difficult terrain 

o Excavation and lite grading (primarily for stock pond maintenance and adaptive 

management in habitat restoration projects) 

o Ranch road construction and repair 

▪ Grading 

▪ Drainage improvements 

o Trash hauling (sometimes from remote, hard-to-access locations) 

o Small structure demolition (sometimes in remote, hard-to-access locations) 

o Soil removal and disposal  

 

MINIMUM QUALIFICATIONS 

• Familiarity with land conservation principals and BMPs for working in natural lands 

(e.g., Phytophthera control BMPs, species impact avoidance, and proper equipment 

cleaning prior to mobilization).  
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• 5 years of successful experience in the service(s) indicated in the Qualified Land 

Management Services Checklist 

• Ability to provide proof of $1 million coverage each for commercial general liability, 

commercial auto, and worker’s compensation insurance in compliance with the Habitat 

Agency and list the Habitat Agency as Additional Insured. If projects are on County of 

Santa Clara lands, County compliance will also be required.  

• Ability to enter into the Habitat Agency’s Standard Consultant Services Agreement 

(Template Attachment A) 

 

GENERAL TERMS AND CONDITIONS 

Selected individuals or firms will be required to execute a Consultant Services Agreement 

which contains indemnification language and insurance requirements.  

 

HOW TO RESPOND TO THIS REQUEST FOR QUALIFICATIONS (RFQ) 

The Habitat Agency will accept qualifications via email or hard copy. 

 

Email: 

Please submit one electronic copy of your qualifications via email to Matt Fogarty: 

 

Matt Fogarty, Senior Land Management and Monitoring Specialist 

matthew.fogarty@scv-habitatagency.org 

 

The subject line of the email submittal should read, “On-Call Land Management Support 

Submittal [Insert Firm or Individual Name] [Insert Date: (MM-DD-YY)]” 

 

RFQ SUBMITTAL REQUIREMENTS 

Each response to this RFQ shall include the following: 

 

Habitat Agency Land Management Services Qualification Checklist. Please fill out the 

qualification checklist provided with this RFQ solicitation and indicate all land 

management services that your firm is seeking to be considered for. Please include the 

name of your company or firm and contact information for the primary contact person for 

the RFQ process. Please also include a primary contact for services if you or your firm are 

selected for the on-call service provider list. 

 
Part A: Consultant’s Qualifications 
For each service indicated in the Land Management Services Qualifications Checklist, 
please provide a brief summary of your qualifications, size of firm(s), and capabilities in 
delivering similar services and the name(s), qualifications and services of sub-
consultants/contractors, if any, you propose to use.  Please identify individuals within the 

mailto:matthew.fogarty@scv-habitatagency.org
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firm with relevant qualifications, certifications, degrees, and/or experience relevant to the 
service(s) indicated. 
 
Part B: Experience and References 
Provide a summary of Consultant’s experience in providing services indicated in the 
Checklist and a minimum of two references for related projects or service agreements, 
including dates, contact person, phone number, email address, and a brief description of 
the project or agreement.  
 

Part C Rate Schedule 

Provide your current rate schedule, including expense and subcontractor mark-ups. 

Provide an annual adjustment for the next 5 years.  

 

Part D: Information to Demonstrate Compliance with Minimum Qualifications 

Provide the following. 

• Copy of the Consultant’s General Contractor’s License (if applicable)  

• Identification of other licenses, certificates, or other official qualifications 

relevant to the indicated services.  

• Sample of Consultant’s insurance certificates for general liability, professional 

liability, automobile liability, Workers Compensation demonstrating sufficient 

coverage as required in the Agreement for Consultant Services, the sample form 

of which will be sent as Addendum to this RFP. 

• A letter from an authorized signatory certifying that Consultant has the ability 

to enter into the Habitat Agency’s Agreement for Consultant Services 

(Attachment A) in substantially the same form. 

 

QUESTIONS 

For additional information or questions related to this RFQ, please contact Matt Fogarty at 

matthew.fogarty@scv-habitatagency.org 

 
THE RFQ EVALUATION PROCESS 

Submittals will be evaluated on qualifications, experience, and rates. Service Providers may 

be invited to interview, and the Habitat Agency may request additional information 

following the submittal of qualifications. Selected Service Providers will be notified within 

four weeks of their qualification submittal package and receipt of any additional 

information deemed to be important by Habitat Agency staff to enable adequate review of 

the service providers’ package. Selected individuals or firms will be placed on the on-call 

list as soon as the review of submitted qualifications package is complete and the firm is 

accepted. It is anticipated that the list will remain active for approximately five (5) years. 
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ATTACHMENT A 
 

AGREEMENT FOR CONSULTANT SERVICES 
BETWEEN 

SANTA CLARA VALLEY HABITAT AGENCY 
AND 

---------- 
 
 
THIS AGREEMENT dated______________, is by and between the SANTA CLARA 

VALLEY HABITAT AGENCY, a joint powers authority (hereinafter “AGENCY”), and 

_______________________, a ___________________ (hereinafter “CONSULTANT”). 

 

THE PARTIES HEREBY AGREE AS FOLLOWS: 

 

SECTION 1. SCOPE OF SERVICES. 

CONSULTANT shall perform those services specified in detail in EXHIBIT A, entitled 

“SCOPE OF SERVICES”, which is attached and incorporated. 

 

SECTION 2. TERM OF AGREEMENT. 

The term of this AGREEMENT shall be from ________________ to _____________, 

inclusive, subject to the provisions of SECTION 11 of this AGREEMENT. 

 

SECTION 3. SCHEDULE OF PERFORMANCE. 

The services of CONSULTANT are to be completed according to the schedule set out in 

EXHIBIT B, entitled “SCHEDULE OF PERFORMANCE”, which is attached and 

incorporated.  Time is of the essence in this AGREEMENT. 

 

SECTION 4. COMPENSATION. 

The compensation to be paid to CONSULTANT, including both payment for 

professional services and reimbursable expenses, shall not exceed ________________ 

Dollars ($______________________).  The rate and schedule of payment is set out in 

EXHIBIT C, entitled “COMPENSATION,” which is attached and incorporated.  
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SECTION 5. METHOD OF PAYMENT. 

Each month, CONSULTANT shall furnish to the AGENCY a statement of the work 

performed for compensation during the preceding month, indicating work performed by 

each staff member and hours worked per day.  The statement also shall include a 

detailed record of the month's actual reimbursable expenditures, if any. 

 

SECTION 6. INDEPENDENT CONTRACTOR. 

It is understood and agreed that CONSULTANT, in the performance of the work and 

services agreed to be performed by CONSULTANT, shall act as and be an independent 

contractor and not an agent or employee of AGENCY. 

 

SECTION 7. ASSIGNABILITY. 

The parties agree that the expertise and experience of CONSULTANT are material 

considerations for this AGREEMENT.  CONSULTANT shall not assign or transfer any 

interest in this AGREEMENT nor the performance of any of CONSULTANT's obligations 

hereunder, without the prior written consent of AGENCY, and any attempt by 

CONSULTANT to so assign this AGREEMENT or any rights, duties or obligations 

arising hereunder shall be void and of no effect. 

 

SECTION 8. INDEMNIFICATION. 

CONSULTANT shall defend, indemnify and hold harmless AGENCY, its officers, 

employees and agents against any claim, loss or liability arising out of or resulting in 

any way from work performed under this AGREEMENT due to the willful or negligent 

acts (active or passive) or omissions by CONSULTANT's officers, employees or agents.  

The acceptance of services and duties by AGENCY shall not operate as a waiver of 

such right of indemnification. 

 

SECTION 9. INSURANCE REQUIREMENTS. 

CONSULTANT agrees to have and maintain the policies set forth in EXHIBIT D, entitled 

“INSURANCE,” which is attached and incorporated.  All policies, endorsements, 

certificates and/or binders shall be subject to approval by the Agency as to form and 
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content.  These requirements are subject to amendment or waiver if approved in writing 

by the Agency.  CONSULTANT agrees to provide AGENCY with a copy of the policies, 

certificates and/or endorsements before work commences under this AGREEMENT. 

 

SECTION 10. NONDISCRIMINATION. 

CONSULTANT shall not discriminate, in any way, against any person on the basis of 

race, sex, color, age, religion, sexual orientation, actual or perceived gender identity, 

disability, ethnicity, or national origin, in connection with or related to the performance of 

this AGREEMENT. 

 

SECTION 11. TERMINATION. 

A. Either party shall have the right to terminate this AGREEMENT, without cause, 

by giving not less than seven (7) days' written notice of termination. 

 

B. If CONSULTANT fails to perform any of its material obligations under this 

AGREEMENT, in addition to all other remedies provided by law, AGENCY may 

terminate this AGREEMENT immediately upon written notice. 

 

C. AGENCY’s Executive Officer is empowered to terminate this AGREEMENT on 

behalf of AGENCY. 

 

D. In the event of termination, CONSULTANT shall deliver to AGENCY copies of all 

reports, documents, and other work performed by CONSULTANT under this 

AGREEMENT, and upon receipt thereof, AGENCY shall pay CONSULTANT for 

services performed and reimbursable expenses incurred to the date of 

termination. 

 

SECTION 12.  STANDARD OF PRACTICE. 

CONSULTANT shall exercise the degree of care and skill ordinarily exercised by 

companies in the same business performing the same or similar services at the same 

time and in the same geographic area. CONSULTANT makes no warranty, either 
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expressed or implied, as to the Services, except that the Services were performed 

pursuant to the standard of practice described. 

 

SECTION 13. GOVERNING LAW. 

AGENCY and CONSULTANT agree that the law governing this AGREEMENT shall be 

that of the State of California. 

 

SECTION 14. COMPLIANCE WITH LAWS. 

CONSULTANT shall comply with all applicable laws, ordinances, codes and regulations 

of the federal, state and local governments.   

 

SECTION 15. CONFIDENTIAL INFORMATION. 

All data, documents, discussions or other information developed or received by or for 

CONSULTANT in performance of this AGREEMENT are confidential and not to be 

disclosed to any person except as authorized by AGENCY, or as required by law. 

 

SECTION 16. OWNERSHIP OF MATERIALS. 

All reports, documents or other materials developed or discovered by CONSULTANT or 

any other person engaged directly or indirectly by CONSULTANT to perform the 

services required hereunder shall be and remain the property of AGENCY without 

restriction or limitation upon their use. It is understood by both parties that materials will 

be subject to the Public Records Act. 

 

SECTION 17. WAIVER. 

CONSULTANT agrees that waiver by AGENCY of any breach or violation of any term or 

condition of this AGREEMENT shall not be deemed to be a waiver of any other term or 

condition contained herein or a waiver of any subsequent breach or violation of the 

same or any other term or condition.  The acceptance by AGENCY of the performance 

of any work or services by CONSULTANT shall not be deemed to be a waiver of any 

term or condition of this AGREEMENT. 
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SECTION 18. CONSULTANT'S BOOKS AND RECORDS. 

A. CONSULTANT shall maintain any and all ledgers, books of account, invoices, 

vouchers, cancelled checks, and other records or documents evidencing or 

relating to charges for services, or expenditures and disbursements charged to 

AGENCY for a minimum period of three (3) years, or for any longer period 

required by law, from the date of final payment to CONSULTANT pursuant to this 

AGREEMENT. 

 

B. CONSULTANT shall maintain all documents and records which demonstrate 

performance under this AGREEMENT for a minimum period of three (3) years, or 

for any longer period required by law, from the date of termination or completion 

of this AGREEMENT. 

 

C. Any records or documents required to be maintained pursuant to this 

AGREEMENT shall be made available for inspection or audit at no cost to 

AGENCY, at any time during regular business hours, upon written request by the 

Executive Officer, Finance Officer, General Counsel, or a designated 

representative of any of these officers.  Copies of such documents shall be 

provided to AGENCY for inspection.  Unless an alternative is mutually agreed 

upon, the records shall be available at CONSULTANT's address indicated for 

receipt of notices in this AGREEMENT.   

 

D. If AGENCY has reason to believe that such records or documents may be lost or 

discarded due to dissolution, disbandment or termination of CONSULTANT's 

business, AGENCY may, by written request by any of the above-named officers, 

require that custody of the records be given to AGENCY.  Access to such 

records and documents shall be granted to any party authorized by 

CONSULTANT, CONSULTANT's representatives, or CONSULTANT's 

successor-in-interest. 
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SECTION 19. SPECIAL PROVISIONS. 

Special provisions, if any, to this AGREEMENT are specified in EXHIBIT E, entitled, 

“SPECIAL PROVISIONS”, attached and incorporated. 

 

SECTION 20. NOTICES. 

All notices and other communications required or permitted to be given under this 

AGREEMENT shall be in writing and shall be personally served or mailed, postage 

prepaid and return receipt requested, addressed to the respective parties as follows: 

 

To AGENCY: Santa Clara Valley Habitat Agency  
Attn: Executive Officer 
535 Alkire Avenue, Suite 100 
Morgan Hill, CA  95037 
 
 

To CONSULTANT:  
 
 
 

 

Notice shall be deemed effective on the date personally delivered or, if mailed, three (3) 

days after deposit in the mail. 

 

SECTION 21. VENUE. 

If either party to this AGREEMENT brings a lawsuit related to the AGREEMENT, the 

parties agree that venue shall be exclusively vested in the state courts of the County of 

Santa Clara, or if federal jurisdiction is appropriate, exclusively in the United States 

District Court, Northern District of California, San Jose, California. 

 

SECTION 22. INTERPRETATION, PRIOR AGREEMENTS AND AMENDMENTS. 

This AGREEMENT, including all Exhibits attached, represents the entire understanding 

of the parties as to those matters contained herein.  In the event the terms specified in 

any of the Exhibits attached conflict with any of the terms specified in the body of this 

AGREEMENT, the terms specified in the body of this AGREEMENT shall control.  No 
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prior oral or written understanding shall be of any force or effect with respect to those 

matters covered hereunder.  This AGREEMENT may be modified only by a written 

amendment duly executed by the parties to this AGREEMENT. 

 

WITNESS THE EXECUTION HEREOF on the day and year first written above. 

 

 
 
APPROVED AS TO FORM: 
 
 
 
______________________________ 
VALERIE J. ARMENTO 
General Counsel  
 

“AGENCY” 
 
SANTA CLARA VALLEY HABITAT 
AGENCY, a joint powers authority  
 
 
By_______________________________ 

EDMUND SULLIVAN 
Executive Officer 

  
 
“CONSULTANT” 
 
_________, a _________  
  
 
By_______________________________ 

Name: 
Title: 
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EXHIBIT A 

SCOPE OF SERVICES 

 

CONSULTANT shall perform the following services: 

[INSERT DETAILED, CLEAR DESCRIPTION OF SERVICES THAT CONSULTANT 

WILL PERFORM.  USE ACTIVE RATHER THAN PASSIVE VOICE.  INCLUDE CLEAR 

DESCRIPTION OF DELIVERABLES.] 
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EXHIBIT B 

SCHEDULE OF PERFORMANCE 

[INSERT APPLICABLE SCHEDULE.  THE FOLLOWING IS ONLY ONE EXAMPLE OF 

A VERY GENERAL SCHEDULE.  MORE SPECIFICS MAY BE NEEDED.] 

Work shall commence immediately upon execution of this AGREEMENT.  The 

estimated time for completion is __________. 
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EXHIBIT C 

COMPENSATION 

 

[INSERT APPLICABLE COMPENSATION PROVISIONS.  THE FOLLOWING IS ONLY 

ONE EXAMPLE OF VERY GENERAL COMPENSATION PROVISIONS.  MORE 

SPECIFICS MAY BE NEEDED.] 

AGENCY agrees to compensate CONSULTANT at the hourly rate of _____ Dollars 

($_____) for professional services performed in accordance with the terms and 

conditions of this AGREEMENT. 

 

The maximum amount of compensation to be paid to CONSULTANT under this 

AGREEMENT, including both payment for professional services and reimbursable 

expenses, shall not exceed _____ Dollars ($_____).  Any hours worked for which 

payment would result in a total exceeding the maximum amount of compensation set 

forth herein shall be at no cost to AGENCY. 

 

Reimbursable expenses shall include:   
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EXHIBIT D 

INSURANCE 
 
CONSULTANT, at CONSULTANT's sole cost and expense, shall procure and maintain 
for the duration of this AGREEMENT insurance against claims for injuries to persons or 
damages to property which may arise from, or in connection with, the performance of 
the services hereunder by CONSULTANT, its agents, representatives, employees or 
subcontractors. 
 
A. Minimum Scope of Insurance 
 
Coverage shall be at least as broad as: 
 

1. The coverage provided by Insurance Services Office Commercial General 
Liability coverage (“occurrence”) Form Number CG 0001; and  

 
2. The coverage provided by Insurance Services Office Form Number CA 0001 

covering Automobile Liability.  Coverage shall be included for all owned, non-
owned and hired automobiles; and 

 
3. Workers' Compensation insurance as required by the California Labor Code 

and Employers Liability insurance; and 
 

4. Professional Liability Errors & Omissions for all professional services. 
 

There shall be no endorsement reducing the scope of coverage required above 
unless approved by the Agency Counsel. 

 
B. Minimum Limits of Insurance 
 
CONSULTANT shall maintain limits no less than: 
 

1. Commercial General Liability:  $2,000,000 per occurrence for bodily injury, 
personal injury and property damage.  If Commercial Liability Insurance or 
other form with a general aggregate limit is used, either the general 
aggregate limit shall apply separately to this project/location or the general 
aggregate limit shall be twice the required occurrence limit; and 

 
2. Automobile Liability:  $2,000,000 combined single limit per accident for bodily 

injury and property damage; and 
 

3. Workers' Compensation and Employers Liability:  Workers' Compensation 
limits as required by the California Labor Code and Employers Liability limits 
of $2,000,000 per accident; and 
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4. Professional Liability Errors & Omissions $2,000,000 per occurrence/ 
aggregate limit. 

 
C. Deductibles and Self-Insured Retentions 
 

 Any deductibles or self-insured retentions must be declared to, and approved by 
Agency Counsel.  At the option of AGENCY, either:  the insurer shall reduce or 
eliminate such deductibles or self-insured retentions as respects AGENCY, its officers, 
employees, agents and contractors; or CONSULTANT shall procure a bond 
guaranteeing payment of losses and related investigations, claim administration and 
defense expenses in an amount specified by the Agency Counsel. 
 
D. Other Insurance Provisions 
 

 The policies are to contain, or be endorsed to contain, the following provisions: 
 

1. Commercial General Liability and Automobile Liability Coverages 
 

a. The Santa Clara Valley Habitat Agency, its officers, employees, and 
agents are to be covered as additional insureds as respects:  Liability 
arising out of activities performed by or on behalf of, CONSULTANT; 
products and completed operations of CONSULTANT; premises 
owned, leased or used by CONSULTANT; and automobiles owned, 
leased, hired or borrowed by CONSULTANT.  The coverage shall 
contain no special limitations on the scope of protection afforded to 
AENCY, its officers, employees, and agents. 

 
b. CONSULTANT's insurance coverage shall be primary insurance as 

respects AGENCY, its officers, employees, and agents.  Any 
insurance or self-insurance maintained by AGENCY, its officers, 
employees, and agents shall be excess of CONSULTANT's insurance 
and shall not contribute with it. 

 
c. Any failure to comply with reporting provisions of the policies by 

CONSULTANT shall not affect coverage provided AGENCY, its 
officers, employees, and agents. 

 
d. Coverage shall state that CONSULTANT’s insurance shall apply 

separately to each insured against whom a claim is made or suit is 
brought, except with respect to the limits of the insurer’s liability. 

 
e. Coverage shall contain a waiver of subrogation in favor of the 

AGENCY, its officers, employees, and agents. 
 

2. Workers’ Compensation and Employers’ Liability 
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Coverage shall contain waiver of subrogation in favor of the AGENCY, its officers, 
employees, and agents. 

 
3. All Coverages 

 
Each insurance policy required by this AGREEMENT shall be endorsed to state 
that coverage shall not be suspended, voided, cancelled, or reduced in limits 
except after thirty (30) days' prior written notice has been given to AGENCY, 
except that ten (10) days’ prior written notice shall apply in the event of 
cancellation for nonpayment of premium. 

 
E. Acceptability of Insurers 
 
Insurance is to be placed with insurers with a Best Rating of A VIII or better. 
 
F. Verification of Coverage 
 
CONSULTANT shall furnish AGENCY with certificates of insurance and with original 
endorsements affecting coverage required by this AGREEMENT.  The certificates and 
endorsements for each insurance policy are to be signed by a person authorized by that 
insurer to bind coverage on its behalf. 
 
Proof of insurance shall be mailed to the following postal address or any subsequent 
address as may be directed in writing by the Agency: 
 
 Santa Clara Valley Habitat Agency 

535 Alkire Avenue, Suite 100 
Morgan Hill, CA  95037 
 
 

 
G. Subcontractors 
 
CONSULTANT shall include all subcontractors as insureds under its policies or shall 
obtain separate certificates and endorsements for each subcontractor. 



 

 

 

EXHIBIT E 
 

SPECIAL PROVISIONS 
 

[INSERT ANY SPECIAL PROVISIONS REQUIRED.  THE FOLLOWING LANGUAGE 
CAN BE USED WHEN REQUIRED BUT SHOULD NOT BE USED ROUTINELY.]  
 
Retroactive Services. 
 
It is understood and agreed that CONSULTANT has provided services prior to the 
execution of this AGREEMENT in anticipation of its execution.  If AGENCY accepts and 
approves the services provided by CONSULTANT prior to the date of this 
AGREEMENT, AGENCY agrees to compensate CONSULTANT for those services in 
accordance with the terms of this AGREEMENT.  However, in no event shall 
CONSULTANT be compensated for work performed for AGENCY prior to _____ . 

 
 
 


